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2025 ANNUAL 
FALL UPDATE

TULSEQUAH CHIEF MINE



Welcome!

In-Person there are Taku River Tlingit 

Citizens.

Online there are both Taku River Tlingit 

Citizens, and the public.
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THE TULSEQUAH CHIEF MINE REMEDIATION TEAM
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Taku River Tlingit First Nation

ÅRodger Thorlakson, TRTFN Lands and 

Resources Manager

ÅGideon Serbeh, TRTFN Mining 

Coordinator

ÅMatthew Taylor, TRTFN Mining 

Technician

ÅJackie Caldwell, Consultant, 

Environmental Advisor

ÅChris Sergeant, University of Washington, 

Research Scientist

Teck

ÅDeborah Read, Site Manager 

ÅStephanie Tissot, Manager, Social 

Performance

ÅDerek Bailey, Project Manager

ÅSarah Fruin, Project Manager

ÅPerry Hºhn, Senior Project Lead

BC Ministry of Mines and Critical Mineral

ÅAndrew Rollo, Executive Director, Tulsequah 

Reclamation



Everyone going home 

safe and healthy 

every day

SAFETY MESSAGE
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ABOUT THE 
TULSEQUAH 
REMEDIATION 
TEAM
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ABOUT TRTFN
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The Taku River Tlingit First Nation is located in 

Atlin, BC, a small remote community of 

approximately 400 people. 

We represent our Citizens on all matters that could 

affect our Territory that covers over 40,000 sq/km.

Our Territory contains high mountains, expansive 

forests rich with wildlife, and salmon filled wild 

rivers.

The Lands Mining Division has been involved in the 

active planning for the reclamation of the mine 
since 2018. 

Today we have 3 staff and 2 consultants that are 

committed to understanding the options available 

for closure and work with Teck and BC to see that 

come to fruition.

Source: TRTFN Website



ABOUT TECK RESOURCES

Teck is a leading Canadian critical minerals company focused on responsibly 

providing metals essential for global development and the energy transition. 
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100+ years of history as a Canadian company 

headquartered in Vancouver, B.C.

6 total operations in Canada, the U.S., 

Chile and Peru

Top 100 Employer

 in Canada for 2024

Industry leading

copper growth pipeline

2024 Global 100

Most Sustainable Corporations



ABOUT BC GOVERNMENT
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The Ministry of Mining and Critical Minerals 

has executive director Andrew Rollo assigned 

to the Tulsequah Chief Mine project.

BC provides the necessary approvals to allow 

Teck to conduct work on the site. 



COLLABORATIVE GOVERNANCE & ENGAGEMENT
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Teck and TRTFN meet regularly to plan 

and discuss field activities.

īSteering Committee: 

Å Guides decision-making.

Å Supports alignment on priorities and 

progress.

īTechnical Working Group: 

Å Reviews data and investigations.

Å Facilitates collaborative technical 

discussions.

Memorandum of Understanding (MOU) 

between TRTFN, Teck, and BC:

Å Signed: September 17, 2024.

Å Purpose: Joint development of a closure 

and reclamation plan for the Tulsequah 

Chief Mine.

Å All parties committed to environmental 

remediation and reconciliation with 

TRTFN.



THE 
TULSEQUAH 
CHIEF SITE - 
LOCATION
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The mine is located 

approximately 

100 km southwest of 

Atlin, British 

Columbia, on the 

Taaltsux║®i H®en.  

The mine is 

approximately 10 km 

upstream of where 

the Taaltsux║®i 

H®enflows into the 

T'aak¼ H®eni.



THE 
TULSEQUAH 
CHIEF SITE - 
OVERVIEW
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Historic underground 

copper, lead, and zinc 

mine, operated from 

1951-1957

Our objective: Teck, 

TRTFN, and Province 

of BC working on a 

final closure and 

reclamation plan for 

mine site.

Ownership: Teck does 

not own the site or 

facilities, nor does Teck 

hold mining rights. 



TIMELINE OF THE TULSEQUAH CHIEF MINE

1947-1958

Underground copper, 
lead and zinc mine 
developed/operated 
by Cominco

1987-2009

After the mine was sold, 
several new owners 
attempted to re-start mine

Mine site entered 
into receivership

2015 

2018-2022

Province of BC 
conducted work with 
funding from Teck, 
including development of 
an early Closure & 
Reclamation Plan. 

Closure discussions with 
Teck, BC, and TRTFN, 
including current efforts 
focused on long-term 
permanent closure of the 
site

2023 to todayé
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= 10 years



2025 PLAN
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Safe

Access

Maintain safe, 

reliable access

to site

Re-build 

temporary camp 

facilities to 

support fieldwork

Conduct site visits 

with TRTFN, BC

Underground 

(U/G)

Secure 

underground 

entrance and 

workings

Advance drone 

investigations

of underground

Environment

Understand 

what wildlife is 

in the area

Mined Rock

Quantify the 

geochemistry of 

waste rock and 

ore stored on 

surface

Water 

Management 

and Monitoring

Install temporary 

sediment control 

measures

Assess options for 

mobile water 

treatment unit

Waste

Collect water 

quality, sediment 

quality, and flow 

data from the mine 

water and the 

Taaltsux║®i H®en 

watershed

Check soil for 

contamination 

around site

Document 

volumes and 

types (hazardous, 

non-hazardous) 

wastes on site

Repair bridge 

decks for bridges 

8 and 9.

Develop computer 

model for mine 

water discharge

Understand 

potential 

changes in 

climate

Understand 

aquatic risk to 

life in Taaltsux║®i 

H®en

Remove 

some hazardous 

waste from site

completedpostponed 

Repair bridge 8 

abutment and 

reinforce north 

end of airstrip



2025 FIELD SEASON OVERVIEW

TRTFN & Teck Collaboration

ÅTRTFN & Teckôs Steering Committee and Technical Working Group 

worked together in planning and execution of 2025 activities. 

Operational Timeline Adjustment

ÅStart of operations was delayed to June 2 due to an unrelated 

helicopter service incident, with activities ending September 20. 

Safety and Environmental Focus

ÅSignificant efforts were made to advance site safety, environmental 

management, and infrastructure improvements during the season. 

Future Site Investigations

ÅStrong foundation for future investigations that will inform 

reclamation planning, aligned with community priorities and values.
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Footnote if required

SAFE ACCESS 
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Challenging Site Access

The remote mountainous terrain limited 

access to the mine, requiring air 

transport via helicopters and fixed-wing 

aircraft. 

Temporary Accommodation Setup

A temporary 20-bed camp was 

established after the historic camp was 

deemed uninhabitable to support field 

activities. 

80% of diesel supplied by ATELP



SAFE ACCESS 

Loose rocks scaled and removed from slopes 

near camp and work areas.

Infrastructure Maintenance : 

ÅAirstrip compacted regularly.

ÅTwo bridge decks replaced.

ÅOn-site equipment maintained by ATELP 

and Arctic Construction.

Airstrip Riverbank Armouring  Preparation : 

Rock samples tested and confirmed suitable 

for use in 2026.

Safety and Infrastructure Improvements
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Before After



REPAIR BRIDGES
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Footnote if required

UNDERGROUND 
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Mine Level Safety Enhancements

Teck improved safety by:

Åclearing debris, 

Åreplacing timber, and 

Åreinforcing key mine levels to 

prevent cave-ins and hazards. 



MINE WORKINGS
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Footnote if required

UNDERGROUND 

Drone Surveys: 

ÅConducted in 5200, 5400, 5900, and 

6400 Levels.

Å5200 Level dam observed retaining 

water but past design lifeðpotential 

safety risk.

ÅData will inform engineering for safe 

access.
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